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SME POWER

Sixth Interregional Event
24" and 28'™ January 2022
EVENT AGENDA

The sixth SME POWER Interregional Event is dedicated to the Action Plans Peer Review. As

input to the event, participants receive
e All draft regional Action Plans;
e Material for Peer Review sessions (guidelines for partners presenting and reviewing).

Each partner has the chance to present their Final Draft regional Action Plans, in order to
allow comments and real time changes. Content is designed to feed into the final Action Plans

(to be completed by March 2022).

DAY 1: 0945 - 1300

Link: https://zoom.us/i/93784551523?pwd=dzVINTJibG5SMMVNXVHRrZTRiLzMrdz09

0945 - 1000 Welcome and Opening
— Welcome and Opening, LEASP

— SME POWER towards the end of Year 3: Action Plans Implementation. What are the main

Phase 2 challenges? Resolvo Srl (External Support)
1015 - 1300 Interregional Workshop “Action Plans” - Peer Review

The objective of this workshop is to help partners to improve and finalise the developed

Action Plans.

1015 - 1030: Presentation of the workshop methodology and instructions for Peer Review

sessions, Francesca Martemucci (Resolvo Srl).
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1030 - 1130: Partners work in three bilateral working groups: each Region presents their draft
Action Plan to their pair (including updates on the status of activities carried out at regional

level) based on a short presentation template prepared by the LP in preparation for the event.

TIPS: be as clear and focused as possible, as all partners will have to listen carefully and take

notes on each AP presented (working material will be provided by Resolvo).
1130 - 1200: break

1200 — 1300: A discussion in plenary will follow to review each AP, on the basis of notes taken
by partners. The Exchange Coordinator, LEASP and Francesca Martemucci, Resolvo Srl round

up exchange and provide final comments and suggestions

End of day 1

DAY 2: 0945 - 1300

Link: https://zoom.us/j/97978560015?pwd=RVdHS2hrUTIZINWTDd5YWNHQkIHZz09

0945 - 1000 Connection and Opening

1000 - 1030: Seminar “the question of capacity building measures and means to enhance

behavioural change”: Chris Ashe - Eifi (Advisory Partner) presentation and Q&A time.

1030 - 1130: Virtual Study Visit: Smart energy efficient building, owned by MENERGA, a high-
tech engineering company that provides energy efficient air conditioning, heating and

cooling. Interview and Q&A time with Henrik Glatz, Researcher-Energy expert.
11.30 - 1200: break

1200 - 1300: Steering Group Meeting (partners only)

Communication activities (Partner 2 Eifi, Communication manager)
— Progress Reporting

— Financial management, including updates on levels of spending and possible budget

modification

— Mid-term review
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— Meeting Round Up, conclusions, information on Final Interregional Learning Event and

next steps

End of the meeting
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